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Editor: How is your legal depart-
ment structured? 

Hoiriis: We are highly decentralized at
Honeywell. Most of our lawyers are
located with the businesses and in the
regions that they support around the
globe. Our legal team includes approx-
imately 36 intellectual property
lawyers. 

Editor: Why do you need an e-billing
solution that specifically addresses
IP?

Hoiriis: The legal work associated with
intellectual property – in particular,
patents – is unlike other practice areas.
A single application can spawn multi-
ple patent properties. The application
can have divisions, continuations, con-
tinuations-in-part and so forth. Often an
application also can be filed in multiple
places with the same patent issuing in
China, France, Germany, Japan and
other countries. As a result, a matter
that starts on a single docket in one
jurisdiction can end up on more dockets
in the same and other jurisdictions.

Standard e-billing packages are built
around the notion of litigation or corpo-
rate matters with a finite life that do not
shift into multiple matters over a period
of time. 

Editor: What features are found in
standard e-billing packages?

Hoiriis: Standard e-billing packages
focus on eliminating paper invoices for
legal services provided by law firms,
court reporters and ancillary service
providers. In an electronic format, the
bills can be submitted and processed
without paper documentation. In a
large, multinational company like Hon-
eywell, elimination of paper becomes a
significant issue because we have to
move paper from place to place to be
reviewed, approved, processed and
stored. An electronic format enables
processing to be done quickly at a min-
imal cost. It also leaves an audit trail
and eliminates transcription errors.

Editor: What were your initial goals
for an IP e-billing solution?

Hoiriis: We had three goals. First was
to reduce the low productivity time that
my department spent handling a paper
invoice, including opening mail, mak-
ing copies, reviewing the invoice and
eventually mailing it. All these activi-
ties entail low productivity time. Sec-
ond was to get rid of the delays and the
errors in the paper process. Third was
to accumulate our bills and associate
them with specific matters to improve
our management of expenses and
strategic decision making. 

Editor: What unanticipated goals
have you achieved with your IP e-
billing solution?

Hoiriis: With a large IP portfolio, Hon-
eywell spends a great deal of money on
legal expenses. Before implementing
our IP e-billing solution, we would
tackle the big numbers without having a
lot of time to address smaller amounts.
Our IP e-billing solution has enabled us
to address many concerns quickly. For
example, we can quickly identify over-
charging for photocopies and faxes. We
also are able to get a clearer picture of
our expenses. The electronic format is
the same for each invoice so we can
quickly compare the bills across differ-
ent firms.

One of the interesting things we dis-
covered was that firm billing rates can
be very deceptive. Many firms charge a
rate multiplied times the hours ex-
pended. Some firms that we thought
were higher priced because of the rate
charged by partners turned out to be
more competitive because they make
better use of paralegals or associates.
The blended rates are lower for those
firms. This is useful information to
accumulate.

Editor: What characteristics did you
look for in an IP e-billing solutions
vendor?

Hoiriis: Our principal driver for choos-
ing an IP e-billing vendor was simple.
We needed a solution that could be eas-
ily adopted by our existing lawers and
law firms. Additionally, the software
needed to reside in our patent docketing
system.

Implementing An IP E-Billing Solution Achieves
Real Business Benefits 
The Editor interviews David Hoiriis,
Chief Intellectual Property Counsel,
Honeywell International Inc. Please
email the interviewee at
david.hoiriis@honeywell.com with
questions about this interview.

www.metrocorpcounsel.com



Volume 15, No. 1 © 2007 The Metropolitan Corporate Counsel, Inc. January 2007

litigation or corporate matter and how
to categorize expenses. We also collab-
orated with the vendor in optimizing
the IP e-billing solution’s user interface
to increase throughput speed for patent
bills. 

Editor: Do you have any suggestions
for in-house counsel looking to
implement an IP e-billing solution?

Hoiriis: A major tip for in-house coun-
sel is to remember that, because patents
can have up to a 20-year-life term, a lot
of errors and ambiguous information
can creep into and remain in the patent
database. When migrating to e-billing,
all the records in the database have to
be accurate and up to date. That turned
out to be our most significant exercise
because we had to make sure that the
data in our database reflected the cur-
rent lawyers, organization and portfo-
lio. Although these things are not
important for maintaining the patent,
suddenly they become important to
make sure bills are directed quickly to
the right person and the right place. 

Editor: What benefits to your busi-
ness processes have you realized by
incorporating financial data?

Hoiriis: The real advantage in e-billing
is that it allows you to take the expenses
and associate them with the individual
cases. Honeywell has about 25,000
patent files at any point in time. Associ-
ating expenses directly with those cases
and using a consistent methodology to
code them enhances our capabilities for
expense control and processing. That is
a process that has real business benefits
while also eliminating a great deal of
paper work. 

Editor: The UTBMS code set will be
available early next year. Will Hon-
eywell utilize that code set?

Hoiriis: Honeywell has been a part of
the standard-setting process for devel-
oping the UTBMS code set from the
beginning. We intend to adopt whatever

Editor: What other issues were
important to you when considering
your implementation of an IP e-
billing solution?

Hoiriis: One of the key considerations
in implementing an IP e-billing solution
was cooperation from the law firms.
The firms involved in litigation and
general practice are very familiar with
e-billing because it has been imple-
mented in legal departments for a num-
ber of years. IP e-billing is a relatively
new phenomenon. For the client com-
panies that have implemented IP e-
billing solutions, it means a new
process for firms that have not done it
before. Honeywell integrated its e-
billing system with the patent docket-
ing system so that it is a complete
patent-only solution. It required collab-
oration with our law firms to help
ensure the accuracy of the data within
our systems. 

The biggest benefits for the law
firms are the increased accuracy and
elimination of transcription errors.
When the bill leaves the firm and
passes the preliminary checks in the
software, no errors can be introduced
into that bill as it goes through the
process. You cannot have someone
drop a number, and the bill does not get
lost. That is a huge advantage for the
law firms and increases the predictabil-
ity of the system. Neither the firm nor
our team has to spend time chasing a
bill.

Editor: Did the IP e-billing solution’s
vendor provide any additional exper-
tise to assist with your implementa-
tion?

Hoiriis: The vendor supplied the
invoice processing software and exper-
tise. These systems require software to
be installed at the law firms, intermedi-
ary software outside of the firewall and
then software inside the firewall. We
expect a vendor to be an expert in those
systems. We supplied the patent exper-
tise to help the vendor understand how
handling a patent matter differs from a

code set is finalized. The key to making
IP e-billing systems work is to have
accurate consistent coding from the law
firms. Right now, we are using a cus-
tom code set. Other in-house legal
departments that have similar systems
are also using their custom codes. It
will be to everyone’s advantage when
we are all using the same set of codes.
It will make it easier for the law firms
to encode the same way for all their
clients. That way, everyone can receive
more consistent and reliable data. 

Editor: Has the use of IP e-billing
met your expectations?

Hoiriis: Yes. We are processing
roughly 1,000 invoices per month. Your
readers who are patent lawyers will rec-
ognize that our business is character-
ized by high numbers of low-value
invoices. Litigation typically involves
one invoice for a large dollar amount.
For patent invoices, the average dollar
amount is significantly lower, but the
number of bills is much higher. We
have achieved a significant advantage
by eliminating the reams and reams of
paper and processing all of our finan-
cial information electronically. As a
result, we can easily access and manage
our IP costs effectively.



<<
  /ASCII85EncodePages false
  /AllowTransparency false
  /AutoPositionEPSFiles true
  /AutoRotatePages /None
  /Binding /Left
  /CalGrayProfile (Dot Gain 20%)
  /CalRGBProfile (sRGB IEC61966-2.1)
  /CalCMYKProfile (U.S. Web Coated \050SWOP\051 v2)
  /sRGBProfile (sRGB IEC61966-2.1)
  /CannotEmbedFontPolicy /Error
  /CompatibilityLevel 1.4
  /CompressObjects /Tags
  /CompressPages true
  /ConvertImagesToIndexed true
  /PassThroughJPEGImages true
  /CreateJDFFile false
  /CreateJobTicket true
  /DefaultRenderingIntent /Default
  /DetectBlends true
  /DetectCurves 0.1000
  /ColorConversionStrategy /LeaveColorUnchanged
  /DoThumbnails false
  /EmbedAllFonts true
  /EmbedOpenType false
  /ParseICCProfilesInComments true
  /EmbedJobOptions true
  /DSCReportingLevel 0
  /EmitDSCWarnings false
  /EndPage -1
  /ImageMemory 1048576
  /LockDistillerParams false
  /MaxSubsetPct 100
  /Optimize false
  /OPM 1
  /ParseDSCComments true
  /ParseDSCCommentsForDocInfo true
  /PreserveCopyPage true
  /PreserveDICMYKValues true
  /PreserveEPSInfo true
  /PreserveFlatness true
  /PreserveHalftoneInfo false
  /PreserveOPIComments false
  /PreserveOverprintSettings true
  /StartPage 1
  /SubsetFonts false
  /TransferFunctionInfo /Apply
  /UCRandBGInfo /Preserve
  /UsePrologue false
  /ColorSettingsFile (None)
  /AlwaysEmbed [ true
  ]
  /NeverEmbed [ true
  ]
  /AntiAliasColorImages false
  /CropColorImages true
  /ColorImageMinResolution 80
  /ColorImageMinResolutionPolicy /OK
  /DownsampleColorImages false
  /ColorImageDownsampleType /Average
  /ColorImageResolution 300
  /ColorImageDepth -1
  /ColorImageMinDownsampleDepth 1
  /ColorImageDownsampleThreshold 1.50000
  /EncodeColorImages true
  /ColorImageFilter /DCTEncode
  /AutoFilterColorImages true
  /ColorImageAutoFilterStrategy /JPEG
  /ColorACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /ColorImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000ColorACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000ColorImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasGrayImages false
  /CropGrayImages true
  /GrayImageMinResolution 80
  /GrayImageMinResolutionPolicy /OK
  /DownsampleGrayImages false
  /GrayImageDownsampleType /Average
  /GrayImageResolution 300
  /GrayImageDepth -1
  /GrayImageMinDownsampleDepth 2
  /GrayImageDownsampleThreshold 1.50000
  /EncodeGrayImages true
  /GrayImageFilter /DCTEncode
  /AutoFilterGrayImages true
  /GrayImageAutoFilterStrategy /JPEG
  /GrayACSImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /GrayImageDict <<
    /QFactor 0.15
    /HSamples [1 1 1 1] /VSamples [1 1 1 1]
  >>
  /JPEG2000GrayACSImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /JPEG2000GrayImageDict <<
    /TileWidth 256
    /TileHeight 256
    /Quality 30
  >>
  /AntiAliasMonoImages false
  /CropMonoImages true
  /MonoImageMinResolution 80
  /MonoImageMinResolutionPolicy /OK
  /DownsampleMonoImages false
  /MonoImageDownsampleType /Average
  /MonoImageResolution 1200
  /MonoImageDepth -1
  /MonoImageDownsampleThreshold 1.50000
  /EncodeMonoImages true
  /MonoImageFilter /CCITTFaxEncode
  /MonoImageDict <<
    /K -1
  >>
  /AllowPSXObjects false
  /CheckCompliance [
    /None
  ]
  /PDFX1aCheck false
  /PDFX3Check false
  /PDFXCompliantPDFOnly false
  /PDFXNoTrimBoxError true
  /PDFXTrimBoxToMediaBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXSetBleedBoxToMediaBox true
  /PDFXBleedBoxToTrimBoxOffset [
    0.00000
    0.00000
    0.00000
    0.00000
  ]
  /PDFXOutputIntentProfile (None)
  /PDFXOutputConditionIdentifier ()
  /PDFXOutputCondition ()
  /PDFXRegistryName ()
  /PDFXTrapped /False

  /Description <<
    /CHS <FEFF4f7f75288fd94e9b8bbe5b9a521b5efa7684002000410064006f006200650020005000440046002065876863900275284e8e9ad88d2891cf76845370524d53705237300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c676562535f00521b5efa768400200050004400460020658768633002>
    /CHT <FEFF4f7f752890194e9b8a2d7f6e5efa7acb7684002000410064006f006200650020005000440046002065874ef69069752865bc9ad854c18cea76845370524d5370523786557406300260a853ef4ee54f7f75280020004100630072006f0062006100740020548c002000410064006f00620065002000520065006100640065007200200035002e003000204ee553ca66f49ad87248672c4f86958b555f5df25efa7acb76840020005000440046002065874ef63002>
    /DAN <>
    /DEU <>
    /ESP <>
    /FRA <>
    /ITA <>
    /JPN <FEFF9ad854c18cea306a30d730ea30d730ec30b951fa529b7528002000410064006f0062006500200050004400460020658766f8306e4f5c6210306b4f7f75283057307e305930023053306e8a2d5b9a30674f5c62103055308c305f0020005000440046002030d530a130a430eb306f3001004100630072006f0062006100740020304a30883073002000410064006f00620065002000520065006100640065007200200035002e003000204ee5964d3067958b304f30533068304c3067304d307e305930023053306e8a2d5b9a306b306f30d530a930f330c8306e57cb30818fbc307f304c5fc59808306730593002>
    /KOR <FEFFc7740020c124c815c7440020c0acc6a9d558c5ec0020ace0d488c9c80020c2dcd5d80020c778c1c4c5d00020ac00c7a50020c801d569d55c002000410064006f0062006500200050004400460020bb38c11cb97c0020c791c131d569b2c8b2e4002e0020c774b807ac8c0020c791c131b41c00200050004400460020bb38c11cb2940020004100630072006f0062006100740020bc0f002000410064006f00620065002000520065006100640065007200200035002e00300020c774c0c1c5d0c11c0020c5f40020c2180020c788c2b5b2c8b2e4002e>
    /NLD (Gebruik deze instellingen om Adobe PDF-documenten te maken die zijn geoptimaliseerd voor prepress-afdrukken van hoge kwaliteit. De gemaakte PDF-documenten kunnen worden geopend met Acrobat en Adobe Reader 5.0 en hoger.)
    /NOR <>
    /PTB <>
    /SUO <>
    /SVE <>
    /ENU (Use these settings to create Adobe PDF documents best suited for high-quality prepress printing.  Created PDF documents can be opened with Acrobat and Adobe Reader 5.0 and later.)
  >>
  /Namespace [
    (Adobe)
    (Common)
    (1.0)
  ]
  /OtherNamespaces [
    <<
      /AsReaderSpreads false
      /CropImagesToFrames true
      /ErrorControl /WarnAndContinue
      /FlattenerIgnoreSpreadOverrides false
      /IncludeGuidesGrids false
      /IncludeNonPrinting false
      /IncludeSlug false
      /Namespace [
        (Adobe)
        (InDesign)
        (4.0)
      ]
      /OmitPlacedBitmaps false
      /OmitPlacedEPS false
      /OmitPlacedPDF false
      /SimulateOverprint /Legacy
    >>
    <<
      /AddBleedMarks false
      /AddColorBars false
      /AddCropMarks false
      /AddPageInfo false
      /AddRegMarks false
      /ConvertColors /ConvertToCMYK
      /DestinationProfileName ()
      /DestinationProfileSelector /DocumentCMYK
      /Downsample16BitImages true
      /FlattenerPreset <<
        /PresetSelector /MediumResolution
      >>
      /FormElements false
      /GenerateStructure false
      /IncludeBookmarks false
      /IncludeHyperlinks false
      /IncludeInteractive false
      /IncludeLayers false
      /IncludeProfiles false
      /MultimediaHandling /UseObjectSettings
      /Namespace [
        (Adobe)
        (CreativeSuite)
        (2.0)
      ]
      /PDFXOutputIntentProfileSelector /DocumentCMYK
      /PreserveEditing true
      /UntaggedCMYKHandling /LeaveUntagged
      /UntaggedRGBHandling /UseDocumentProfile
      /UseDocumentBleed false
    >>
  ]
>> setdistillerparams
<<
  /HWResolution [2400 2400]
  /PageSize [612.000 792.000]
>> setpagedevice


